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Brooklin United Church Reopening Committee 

COVID-19 OPERATIONAL PLAN FOR BROOKLIN UNITED CHURCH 
As we slowly move into the phases of reopening our church, protocols and procedures will help us continue to 
live out the Great Commandment, “You shall love the Lord your God … and you shall love your neighbor as 
yourself” (Matt. 22:37–39, NRSV). During this time, as throughout our time of exile, love for ourselves will be 
expressed in the ways we protect ourselves from CoVID19. In the same way, love for our neighbor will be 
expressed in the ways we continue to protect them.  

The way forward will not be a matter of following a strict timetable, but of faithfully discerning the signs of the 
times, and responding accordingly as the faithful people of Brooklin United Church have done for generations. 

The following plan outlines the steps that will be undertaken at Brooklin United to protect all those who 
worship, work, or visit with us. Following workplace safety guidelines, we will strive to ensure the safety of 
everyone by physically altering our space and by changing the way we operate within our space. These 
procedures and protocols will be regularly re-assessed to ensure they address the situation as it evolves and that 
they continue to meet all government directives. 

 
PROCEDURES AND PROTOCOLS 

Limit number of people in facility 
 Register for Sunday service by calling the church office. Number of spaces per Sunday will be limited to no more 

than 24-30 depending on the size of household groups attending.  If you attend one week, you will be put on a 
waiting list for future weeks until everyone who wishes to attend has had the opportunity to do so. No more 
than 3 people may sit together in any one pew on the main level (larger families may be accommodated in the 
balcony). Congregants should only sit with members of their household or their 10-person social circle. 

 Online services will continue for those in high risk categories, who are not able to attend due to capacity 
limitations or who do not wish to attend in person. 

 Children’s programming will not be held in the building, packages will be sent to families for home-instruction. 
 During the week, doors will remain locked with a doorbell provided for those wishing to enter  
 Areas of the building not in use will be signed as such (such as kitchen, board room, CE Hall, extra Washroom 

stalls, etc.) 
 Staff will work from home part of the time and co-ordinate their use of the church building to minimize their 

time together 
 

Alter the physical space 
 On Sunday mornings sanctuary doors and windows will be opened and the fans turned on to allow maximum 

ventilation 
 A table will be placed in front of Administrators office door to ensure physical distancing from visitors 
 A vertical sneeze guard will be placed around the Audio/Visual booth 
 Doors will be propped open to minimize the need for touching 
 All hymn books, Bibles and other paperwork will be removed from pews to reduce touch points.  
 Washrooms will be limited to one stall and sink for each gender 



Brooklin United Church COVID-19 Operational Plan 2/3 

Pre-screen 
 Those arriving for Sunday services will be asked as series of screening questions and answers will be record 

beside their name by a greeter prior to entering the building: 
o Are you presently experiencing flu-like symptoms such as fever, cough, or shortness of breath? 
o Have you or any member of your household experienced flu-like symptoms in the last 14 days, such as 

fever, cough, or shortness of breath? 
o Have you been in close contact with anyone who has been confirmed positive for COVID-19, is under 

quarantine or is currently being tested for the virus? 
If you answered YES to any of the above, please do not enter 

 A record of all those attending on Sunday with contact information will be maintained in case contact tracing is 
required. 

 Posters will be placed at each point of entry asking all those entering the building at times other than Sunday 
morning to do a self-assessment and to not enter if any risk factors for COVID-19 are present. 

 The entry doors will remain locked, with a doorbell installed for any wanting to come inside. The Administrator 
will remind anyone entering to do a self-assessment. 

 A logbook will be placed at each entry and visitors must sign in with contact information in case contact tracing 
is required. 

 Staff must perform a self-assessment prior to entering the building and stay home if any risk factors are 
present. 

 

Maintain physical distancing 
 On Sunday mornings floor markings will be used to indicate safe distancing (minimum of 2m apart): outside of 

the building for entry line-ups (pylons), in entry way, on sanctuary stairs and in sanctuary aisles and outside 
washroom. People will enter via the street-level Cassels Rd. doors. The area in front of the church building will 
be roped off to restrict parking to allow room for lining up and for safe exiting of the church. 

 Once inside, there will be a unidirectional flow of people. Congregants will be directed directly up the entry 
stairs to the sanctuary, unless using the elevator.  Ushers will be posted in the entry and at the top of the stairs 
who will assist with the elevator if needed.  An usher at the top of the stairs will direct people to their seats, 
filling the seats at the front first and moving towards the back.  Limited seating in the balcony will be used for 
larger family groups. 

 In the sanctuary, 50% of the pews will be roped off and cushions removed to allow for a minimum of 2 meters 
(6 feet) between seated individuals while seated. A maximum of 3 people from the same household or social 
circle may sit together in one pew, with the exception pews in the balcony, which will be reserved for larger 
families. 

 Exiting directly after worship will be guided by an usher in the reverse order. Congregants will be able to exit 
via the doors at the back of the sanctuary directly to the street (old doors) or by the east door leading to the 
stairway.  

 A minimum distance of 4 meters will be maintained between the minister or singer(s) and the nearest person.  
 

Minimize use of washrooms 
 Informational mailout prior to re-opening will recommend attendees minimize the use of church washrooms.  

The women’s washroom will only have one stall and sink available and only the first men’s washroom will be 
available.   
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Alter routines for worship services 
 Worship will not include any singing by congregation or responsive readings. 
 Worship service will be shortened to decrease the time spent together indoors. 
 Communion will not be taken, until it is safe to do so 
 No handshaking or socializing is allowed 
 No fellowship time before or after the service. 
 Offering plates will be available for congregants to drop off their donations as they enter or exit. 

 
Use of mask or other face covering 
 Face coverings will be required by all attending Sunday Worship Services and any visitors to BUC (exemptions 

are outlined in Mask Policy), to be put on before entering and left on until outside the building.  
 Staff must wear face coverings in the public areas of the building while the building is open to visitors or while 

other staff members are present in the same space. 
 Masks will be available for those arriving without their own. 
 

Use of hand sanitizer containing a minimum of 70% alcohol 
 Tables with pump bottles of hand sanitizer will be placed at both Cassels St. doors, Princess St. door, entry to 

Sanctuary, in each washroom and a small bottle in each pew to be occupied. Anyone entering will be required 
to use the hand sanitizer as they enter. A sign will be posted indicating this requirement. 

 

Regular cleaning of high-touch surfaces with disinfectant cleaner 
 All high touch surfaces in public areas, including washrooms, will be cleaned before and after each worship 

service and Sanctuary surfaces will be cleaned after each use with an approved viricidal disinfectant.  This task 
will be performed by volunteers with provided equipment.  A checklist of areas to be cleaned will be provided 
to ensure all surfaces are cleaned. We will need 4 volunteers each service. 

 Disinfecting after a casual renter has used the building will be done by volunteers. A nominal extra fee will be 
added. Exact details to be determined. 

 Washrooms will have a table at the entry with hand sanitizer, disposable gloves and paper towels to help 
minimize transmission via contact with surfaces. 
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